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. Detroit Employment Solutions Corporation



Welcome

« Welcome to the Skills for Life Adult Education Services RFP Bidder's Conference

* Questions will be addressed at the end of the presentation. Please feel free to submit questions in the
chat, directly to Procurement at any time during the presentation.

* Questions that are not addressed during this session, will be included with a response to all questions
and posted by January 12, 2022 at 5:00 PM (EST).




Key Dates

January 10, 2021 at 12:00 PM (EST)

_ . All questions should be received in writing via email to procurement@detempsol.org.
Questions Deadline: ) ) o _
To be properly received, Email Subject line must include:

Questions for AES RFP
January 12, 2021 at 5:00 PM (EST)

Response to Questions: Responses to questions will be available at this link:
https://www.descmiworks.com/opportunities/rfps-and-rfgs/

February 3, 2022 at 12:00PM (EST)

o Files submitted via email must not exceed 25 MB.
. Do not include embedded links to external information in proposal submissions. Links provided in response to this RFP will not be evaluated.
. To be properly received, Email Subject line must include:

Responses Due: Response to AES RFP

o Proposal email submissions that include DESC staff will not be accepted.
° Confirmations of proposals received will be provided within 48 hours of receipt.

Please note: Allow ample time for submitting your proposal. DESC strongly encourages submitting at least one business day prior to due date
above. DESC will not extend the submission deadline due to technical issues or outages.

Award Notice: The award notification is planned to be provided by February 15, 2022

YOUR JOB SEARCH
STARTS HERE

Contract Start Date: The contract period is scheduled to begin March 1, 2022



https://www.descmiworks.com/opportunities/rfps-and-rfqs/

RFP Overview

« DESC Is seeking proposals from qualified applicants to provide
Adult Education Services for DESC and the MWDB, known
collectively as Detroit at Work.

« DESC plans to award at least one contract for requested services as
detailed in this RFP.




2,000 Detroiters
enrolled in signature
programs in 2021.

At least 25,000
additional residents
served through system

Goal One:
Increase Residential
Employment

1) Increase # with marketable,
transferrable skills

2) Increase % working

3) Increase job retention

Goal Two:
Reduce Poverty

4) Reduce % without diploma/HSE

5) Reduce % without access to
transportation, childcare, 1D, food,
housing and healthcare

6) Reduce % facing digital divide

Goal Three:
Improve Economic
Mobility

7) Increase % with post-secondary
credentials

8) Increase % with good jobs

9) Increase % who build assets




Organization Qualifications

In addition to stated organization qualifications detailed In the RFP, the
proposing organization or individual must meet the following qualification to be

considered for an award for this service:

Applicant must have at least three (3) years of experience providing adult
education services to job seekers facing barriers to employment.




Scope of Work — Skills for Life

Get a jOb today Skills for Life is a paid, full-time, 4-to-14-month program - for the
'
a career tomorrow, &

participant - that has two goals:

- Upskill Detroit residents and place them along a pathway to
the middle class and

- Increase the capacity of City departments, including General
Services, to reduce blight and deliver other services to
residents.

kills |-

The Skills for Life program will require the selected applicant(s) to
closely coordinate and collaborate with all partners: Detroit at
Work, various City of Detroit departments, Detroit at Work Career
Centers, the Skills for Life Career Services and Readiness
Training providers, other providers of education or training
services.




Scope of Work — Program Schedule

« Participants will be employed full-time, spending 3 days per week working for the City of Detroit and 2 days per
week in paid education or training with Detroit at Work.

« After achieving a credential in two (2) to twelve (12) months, participants will have the option to continue working in
their position for up to two (2) months before transitioning to a training-related permanent job with a private sector
employer or the City of Detroit.

e The City of Detroit will pay participants an hourly wage for both their time at work and training.

* Graduates of general adult education programs who successfully obtain their High School Diploma (HSD)/General
Education Diploma (GED) or achieve necessary EFL gains will also have the option to remain in Skills for Life
while they complete occupational training. Participants who begin Skills for Life functioning below the 5th grade
level without a high school diploma or equivalent may advance to an HSD or GED program after completing basic
literacy training.

COHORTS
Pathway 1: GED/HS Diploma WORK | WORK | WORK | TRAIN | TRAIN X X
Pathway 2: CDL A, Demo, Trades, etc. ) TRAIN | TRAIN | WORK | WORK | WORK X

Between Pathways/Job Placement WORK | WORK | WORK | WORK | WORK X X

YOUR JOB SEARCH
STARTS HERE




Scope of Work — Education Schedule

« DESC is planning to adopt a rolling schedule for Skills for Life education services. Applicants should be prepared
to offer a proposed program that accommodates new entrants at regular, frequent intervals.

« DESC anticipates beginning education services upon execution of a contract with ongoing enroliment. The final
schedule is dependent on employee recruitment activity yielding eligible, interested candidates.

* Awardees must be able to provide instruction based on the DESC-approved schedule without regard to the
number of approved or enrolled participants.

* Awarded contractor will be expected offer instruction two days a week. Education services will not be scheduled on
Saturdays, Sundays, or on holidays observed by the City of Detroit. RFP contains list of City-observed holidays.

COHORTS MON TUE WED THU FRI SAT SUN
Pathway 1: GED/HS Diploma WORK | WORK | WORK | TRAIN | TRAIN X X
Pathway 2: CDL A, Demo, Trades, etc. X TRAIN | TRAIN | WORK | WORK | WORK X

Between Pathways/Job Placement WORK | WORK | WORK | WORK | WORK X X

YOUR JOB SEARCH
STARTS HERE



Scope of Work — Career Services

* The Detroit at Work Career Centers will be responsible for the promotion of training and employment
opportunities to job seekers, general recruitment and initial screening for suitability.

« The City of Detroit is responsible for interviewing candidates and determining whether to offer them
employment. An individual must be employed by the City of Detroit in Skills for Life positions to be
eligible for Skills for Life services, including education.

« DESC will encourage selected education providers to refer potential candidates to the Career Center
system to be screened for Skills for Life but will not permit providers to directly enroll or inquire about
potential candidates.

« DESC has procured a dedicated provider of career services for Skills for Life that will be responsible for
conducting a comprehensive assessment of the academic skills and career interests of hired
participants in order to refer them to the most appropriate training or education program.
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Scope of Work - Summary

DESC seeks adult education programs that increase participant Education Functional Levels (EFL) and
result in a HSD or equivalent (e.g. GED certificate). DESC also seeks adult education programs that
increase participant EFL to enable them to meet the requirements for enrollment into a HSD, GED or
occupational training program.

We seek applicants that can help us achieve the goals of the Skills for Life program: breaking
intergenerational poverty and putting jobseekers on a pathway to the middle class. Applicant can help in
the achievement of these goals by:

1) Building the academic skills of 360 residents over three years, equipping them with credentials, skills
and experience needed to obtain jobs and advance in careers, and

2) Increasing residential employment, improving economic mobility, and reducing the poverty rate.
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Scope of Work — Adult Education Services

DESC seeks adult education providers that can assist individuals starting at the 7th grade functioning
level or higher earn their high school diploma or GED within the time frame of one year.

DESC also seeks adult education providers that can help participants achieve EFL gains required for
successful participation in GED or occupational training programs; this may include providing adult
education services to individuals who start the program with a high school diploma or GED but are
below the grade level required for their desired occupational training program.

DESC's contracted Skills for Life providers will be expected to encourage participants who achieve
their diploma or GED to continue in the program and advance to occupational training, circumstances
and schedule permitting.
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Scope of Work — Adult Education Services

DESC anticipates four types of education programs, each serving different populations of job seekers
based on individual circumstances. Some of these populations may be served by the same instructor in
the same classroom if differentiated instruction is feasible:

1. Adult Basic Education (ABE) — Programs designed for adult learners with an EFL of 5th grade or
lower. ABE programs should feature intensive, individualized tutoring designed to prepare an adult
learner for additional adult education, a GED/HSD program, or occupational training.

2. Adult Education — Programs designed for adult learners with an EFL above 5th grade but below the
minimum level for occupational training or secondary credential instruction. The minimum level for
occupational training will vary between programs, but applicants should except the range of minimums
across all Skills for Life occupational training programs to span 6th grade to 10th grade.

3. HSD Completion — Programs designed for adult learners who do not have a high school diploma or
equivalent and are eligible to earn a high school diploma by completing missing Michigan Merit credits
within the targeted Skills for Life timeframe of one year.

4. General Education Development — Programs designed for adult learners, not in need of ABE, who do
., hot have a high school diploma or equivalent and are either not eligible for HSD completion or who
choose to pursue a GED or other HSD equivalent.
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Scope of Work — Adult Education Services

« DESC anticipates providers will utilize homework or other supplements to direct instruction.

* This may include activities like asynchronous lessons or recorded videos that will be completed outside
of classroom/individual instruction.

* Due to the paid nature of the Skills for Life education programming, all time spent by students in
activities completed outside of direct instruction must be tracked or otherwise accounted for by the
Skills for Life education providers.

* One potential method would be the allocation of time to assignments or activities prior to completion.
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Scope of Work — Program Requirements

Contractors awarded as a result of this RFP must meet the following required elements:
1.
2.

Utilize CASAS assessments tools for pre and post testing.

Provide education instructional services that result in measurable skill gain and, as appropriate, an
HSD or equivalent.

Provide participants with a syllabus of expected requirements for successful completion.

Provide instruction two (2) days per week, with instruction and related activities that engage job
seekers for approximately 16 hours per week.

The assignment, estimation and recording or accounting for of participant time spent on education
related activities outside of classroom or individual instruction will be done in a systematic, documented
manner, subject to the prior approval of DESC.
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Scope of Work — Program Requirements

Contractors awarded as a result of this RFP must meet the following required elements:
6.

Include evidence-based and effective methods for teaching adults, whether that is differentiated
instruction, project-based learning, hands-on learning, hybrid virtual, in-person and homework, etc.

An appropriate student-to-teacher ratio is maintained during all classroom or direct instruction time.

Instructors are qualified to conduct the work required and possess applicable state or professional
licenses.

Structure and pace lessons and educational instruction to an individual participant’s academic levels,
English language proficiency, work history, education experience, and home situation.
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Scope of Work — Additional Requirements

Contractors awarded as a result of this RFP must also meet the following requirements:

1. Provide accessible educational services to program participants, who may face barriers including but
not limited to (childcare, transportation, digital access/literacy).

Participate with DESC’s Monitoring and Audit activities.
Adhere to DESC's guidelines for marketing, branding and recruitment.
Participate in evaluations of ARPA-funded programs and initiatives instituted by the federal government

2.
3.
4.
S.

Participate in evaluations conducted by a DESC- approved 3rd party contractor.

17



Scope of Work — Expected Outcomes

DESC anticipates up to 360 individuals will receive adult education services over the three-year period.

To be successful, providers are expected to achieve the below performance measures:
1.
2.
3.

95% of enrollees achieve measurable skills gain, according to pre and post tests
80% of Adult Basic Education enrollees progress to the 6th grade EFL

80% of Adult Education enrollees meet the minimum required EFL to begin HSD, GED, or Skills for Life
occupational training

80% of HSD or GED enrollees earn a secondary credential
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Submittal Information

1. The RFP response must be composed as one (1) document to include:

A. Table of Contents

B. Form 1: Proposal Response (PDF). Form 1 must be used to provide a

response as a result of this solicitation and compiled into a single file entitled
AES RFP Form 1

19



Submittal Information — Proposal Length

Page limits for the RFP response:

Applicant proposals are limited to six (6)-pages; double-spaced using a 12-
point font unless otherwise stated or formatted in the preparation directions
and/or forms.

Page limits do not apply to financial documents, price proposal,

subgrantee and/or subcontractor agreement documents or required
attachments (exhibits, resumes, organizational charts, etc.).

Embedded links to external information provided in response to this RFP will
not be evaluated.

20



Submittal Information — Documents

The following documents are to be included with the RFP response as separate

documents:

 DESC Cover Sheet (Form A)

» Representations and Certifications

* Financial Fit and Capacity

e Co-Grantee Agreements.

« Subgrantee and/or subcontractor agreements section (if applicable)
 Form 2: Budget Summary, required

« Consolidated Affidavits (Exhibit E), required

* Non-Collusion Affidavit with Conflict of Interest (Exhibit F), required
 City of Detroit Accounts Receivable Clearance, required

 City of Detroit Income Tax Clearance, required
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Submittal Information: Co-Grantee Agreements

If two or more applicants are submitting a proposal as co-grantees, response must include
Memorandum of Understanding (MOU):

1. Clear outline of roles and responsibilities of each partner including who is the “Lead”.

2. States that all co-grantees are equally responsible for performance and financial
obligations and

3. Must be signed by authorized Agents of each entity.

The following attachments must be provided for each Co-Grantee:

« DESC Cover Sheet (Form A)
 Representations and Certifications

 Financial Fit and Capacity

22




Submittal Information: Subgrantee and/or

Subcontractor Agreements

For each subgrantee or subcontractor identified (as applicable), the proposal response should
iInclude the following information composed in a separate document:

e RFP/Q Title, Issue Date and Response Due Date

e Bid list or copy of the advertisement

e Selected Applicant’s response and

e The summary document listing all respondents and scores/rankings.

YOUR JOB SEARCH
STARTS HERE
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Evaluation Criteria

The proposal will be evaluated in accordance with the criteria listed below.

Form 1
Section 1: Program Summary 15
Section 2: Program Detalil 35
Section 3: Applicant Capacity 15
Section 4: Past Performance 20
Section 5: Price Proposal 15
Financial Fit/Capacity Pass/Fail




Disclaimer

his presentation is not a bid document and in case of
conflict between the bid RFP and the PowerPoint, the terms
of the RFP are the complete statement of Agency
requirements and will control.
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Questions and Answers
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